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The Key to Better Business Performance
is Controlling Unintended Consequences
Hello,
I am contacting you with a story idea on the most important factor impacting senior-level executives:
their ability to accurately forecast and control the future outcomes of their strategic decisions.
The result is better business performance and higher employee morale.
The Big Idea: Business news is filled with stories about the need to engage employees, with endless
“magic bullet” ideas that don’t really work. What drives engagement isn’t a sophisticated application
or new technology; it’s consistent, predictable performance by the businesses they work for. Employees
expect their leaders to be clairvoyant about their firm’s future. When leaders are frequently wrong
about what will be the outcome of their strategic decisions, the employees begin to lose confidence in
their leaders. This loss of confidence leads, over time, to lower employee engagement and ultimately
poor business performance. Business expert Richard Franzi has worked with outstanding business
leaders and firms over his 10-year career as a business advisor, and has seen them build strong
cultures by making good business decisions.
Why it Matters: Every organization, large to small, no matter its service or product, depends on one
critical element for their long-term success: limiting the negative effects of unintended consequences.
Key Message: In Killing Cats Leads to Rats: Mitigating the Unintended Consequences of Business
Decisions, Richard Franzi takes a close look at the impact of unintended consequences on business
performance and employee morale. He draws a clear connection between the quality of the decisions
made by the executives and the business performance and employee engagement.
The Source: Richard Franzi is experienced in helping business executives to improve the quality of their
decisions. He is the author of the first book ever written about the power of peer learning to improve
an executive’s performance. He started from humble beginnings growing up in a small coal mining
town, the son of a steel worker in Western Pennsylvania. He has worked with CEOs and business owners
for the past 10 years to help them develop robust decision-making systems to avoid, reduce or mitigate
the negative effects of unintended consequences on their businesses. Through direct experience and
research, he has uncovered a six-step process designed to help senior executives, from all sized firms,
to control the outcomes of their strategic decisions.
Please let me know if you’d like me to send a copy of Richard Franzi’s new book, Killing Cats Leads to
Rats: Mitigating the Unintended Consequences of Business Decisions or if I can arrange an interview.

Dear Editor/Producer:
The Law of Unintended Consequences transcends time and place. The Law of Unintended
Consequences has become an idiomatic warning that intervening in a complex system tends to ensue
in unanticipated and unwanted outcomes; it argues against the belief that we humans fully control the
world around us. For businesses, strategic business decisions, when implemented, will have at least
one unanticipated or unintended consequence, and that every cause (i.e. strategic decision) has more
than one possible outcome, including those that are unforeseen outcomes.
Business expert Richard Franzi, has seen first-hand the negative impact of unintended consequences
on business performance and employee morale through his work with firms throughout Southern
California over the past 10 years. He began studying the root causes for unintended consequences to
help business executives better Anticipate, Reduce and/or Mitigate them.
Richard’s research led him to the work of Dr. Robert K. Merton, known as the Father of Modern
Sociology. Dr Merton’s research, conducted while he was a professor at Columbia University, looked at
the performance of large scale, complex social systems. Through this research Dr. Merton discovered
that unfortunately, all too often, the actual outcomes were very different from the expected or
anticipated outcomes. And the different results, many times, produced a very negative effect on the
society and their leaders.
Richard realized, in reading Dr. Merton’s work, that a business is truly a complex social system, akin to
those studied in Dr. Merton’s research. From that perspective he realized that this research could be
updated and applied in business to help CEOs to better control the outcomes of their strategic
decisions; leading to better business performance and higher employee morale. In his latest book,
Killing Cats Leads to Rat: Mitigating the Unintended Consequences of Business Decisions
(Motivational Press, March 2018). Franzi take readers on a journey to learn from countless examples
of how businesses and their leaders suffered from the dramatic, negative effects on their businesses
from decisions made without regard to the potential unintended consequences.
Richard can discuss a wide range of topics related to preventing unintended consequences, including:
• The five (5) causes of unintended consequences and how to identify them
• The three (3) types of unintended consequences
• The unique SECURE™ Model, an innovative 6-step process designed to help control a firm’s future

Through the re-telling of the experiences of executives at Pepsi, Walmart, Kodak, Target and many
others Richard paints a compelling, real-world account for how executives leading firms of all sizes
must do a better job of anticipating and controlling the outcomes of their strategic business decisions.
Please let me know if I can arrange a time for you to speak with Franzi directly.
Sincerely,

Rachel Palo

How to Protect a Company’s Future
New book tells story of why so many company’s fail to predict
the negative outcomes arising from their strategic decisions

Why did Coke introduce the New Coke only to have to suffer the embarrassment of taking
it off the shelf because of the massive public backlash? How could Kodak not have seen
the rise of digital technologies leading to their eventual demise? Could Walmart have better
anticipated the negative reaction of their employees to their decision to raise the wages of
a part of their workforce?
These are remarkable stories of corporate missteps that led to significant negative impacts
on their reputation, performance and employee morale; written by an expert who has
studied them to help all business leaders learn to better anticipate their firm’s future.
Richard Franzi, author of Killing Cats Leads to Rats: Mitigating the Unintended Consequences of Business Decisions (Motivational Press, March 2018), presents in detailed,
replicable steps the proven strategies and tools to fundamentally Anticipate, Reduce and
Mitigate unintended consequences from damaging a firm’s performance and lowering
employee morale.
A combination of expert storytelling and a step-by-step model for real change, this book
offers hard-won lessons for every executive, manager and business owner. Learn:

• How to build a culture of collaboration

“Killing Cats Leads to
Rats is a book we all
need to remind us of
what can—and often
will—go wrong with
even the most well-intentioned actions we
take.”

• How to communicate the role of the employees in strategic decisions

- Bo Burlingham,

• How to improve your Decision EcoSystem™

Author, Small Giants

• Why the business environment causes unintended consequences to arise
• What are the 3 types of unintended consequences
• How to identify the types as early as possible and take corrective actions
• How to monitor and measure the potential for unintended consequences
• How to improve delegation

With this book, Franzi brings strategic decision making out of the realm of theory and into
the dramatic world of real people, real problems, and real business challenges leading to
better business performance and higher employee morale.
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About the Author
Richard Franzi was born and bred in a small coal mining and steel mill town in Western Pennsylvania.
Richard moved to Orange County, CA, after graduating with a B.A. in Communications from the
University of Pittsburgh. While in Southern California, he continued his education by attaining his MBA
from Pepperdine University.
Today he is the Founder and CEO of Critical Mass for Business, a premium social/peer learning firm for
executives who lead firms with annual revenue between $5 million to $50 million. He is a business
partner with Renaissance Executive Forums, a leading international advisory board firm founded in
1994. Richard currently chairs CEO Peer Groups® throughout Los Angeles and Orange County, CA. His
work and research into social/peer learning has been featured in national print and online media, talk
shows, publications, and educational forums and outlets.
Richard’s business talk show, Critical Mass Radio Show, has showcased over 1,200 interviews and is
available on iTunes, iHeart Radio, Stitcher and various podcasting platforms.
His direct experience as a member and chair of CEO Peer Groups® has inspired his first and second
book: Critical Mass: The 10 Explosive Powers of CEO Peer Groups (the first book ever written about
how executives benefit from the peer group process) and Critical Mass: The Power of CEO Guiding
Principles (now in its 3rd release). Killing Cats Leads to Rats, his 3rd book, released in March 2018
deals with the unintended consequences of executives’ strategic decisions and how to prevent them
from causing severe damage to a firm.
He is currently conducting extensive research for his fourth book The Critical Mass Company™.
Richard’s personal BHAG—what Jim Collins has coined as the “big hairy audacious goal”—is to positively
impact 1 million lives through his work and research.
He and his work have been featured in national media: Forbes.com, INC.com, CNBC.com, American
Express OPEN Forum, various talk shows, as well as prominent Southern California publications:
Orange County Business Journal, Orange County Register, OC Metro Minute.
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Top 10 Suggested Interview Questions
I.

Why do so many companies fall prey to unintended consequences?

II.

What are the business conditions that lead to the 5 causes of unintended consequences?

III.

What are the 3 types of unintended consequences in a business environment?

IV.

Your research has identified a simple 6-step process for controlling unintended consequences
in business. Can you share your SECURE™ Model?

V.

How do unintended consequences negatively affect employee morale?

VI.

What is the Decision EcoSystem™ you discuss in the book?

VII.

Can you share the 6-step process for effective delegation?

VIII.

How does noted sociologist Dr. Robert K. Merton’s research into larger-scale social systems
apply to business decisions?

IX.

How are positive unintended consequences bad for employee morale?

X.

What impact do you expect this book to have on the business executives who will read it?
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